MODULE :4

RESPONSIBILITIES & RIGHTS

Collegiality and loyalty — Managing conflict- Respect for authority- Collective
bargaining- Confidentiality-Role of confidentiality in moral integrity-Conflicts of
interest- QOccupational crime- Professional rights-Employee right- IPR

Discrimination

Responsibilities and rights play an important role in any professional career because of their
close association with the development and sustained maintenance of any organisation.
Professional responsibilities and rights are the two basic criteria to be possessed by engineers
who have the moral obligations to fulfil the basic duties towards the betterment of a society or
community. The responsibilities and duties of engineers have a direct impact on the public
community with regard to the safety and risk assessment. These two criteria would enable the
engineers to become creative entrepreneurs to perform their duties with dedication and
enthusiasm. Loyalty to corporations, respect for authority, collegiality and other teamwork are a
few important virtues in the field of Engineering. Professionalism in engineering would be
threatened at every turn in a corporation driven with powerful egos. Robert Jackall, a
Sociologist criticizes professionalism saying, “what is right in the corporation is what the guy
above you wants from you. That’s what morality is in thecorporation.”
In order to understand how good the ethical factors in a corporate world should be,let us consider
the following points —
o Ethical values in their full complexity are widely acknowledged and
appreciated by managers and employeesalike.
« Inanethicalcorporateclimate,theuseofethicallanguageishonestlyapplied and
recognized as a legitimate part of corporatedialogue.
« Top management sets a moral tone in words, in policies and by personal
example.

o The procedures should be followed for conflictresolution.
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The various aspects of responsibilities and rights and their interactions with other professional
factors are discussed in detail as below:
Explain how can you improve collegiality in an organisation where you are
presently employed? (7)
Differentiate collegiality & loyalty.(3)

COLLEGIALITY & LOYALTY

Collegiality and Loyalty are the two important virtues that are shown by engineers in
performing their duties. According to engineering code of ethics, collegiality is considered to be an
act that constitutes disloyalty. Craig Ihara defines the term collegiality as a kind of
connectedness based on professional commitment to thegoals and values of profession. The
national society of professional Engineers (NSPE) code states that engineers shall not attempt to
injure maliciously or falsely, directly or indirectly, professional reputation, prospects,
practice or employment of other engineers, nor untruthfully criticize other engineer's work.
Engineers who believe others are guilty of unethical or illegal practise shall present such
information to the proper authority for action. Collegiality is a kind of support to a professional
expert. It involves cooperation respect, commitment, connectedness and cooperation among

colleagues.

Define Loyalty.(3)

LOYALTY

Loyalty, in general use, is a devotion and faithfulness to a nation, cause, philosophy, country,
group, or person. Philosophers disagree on what can be an object of loyalty,as some argue that
loyalty is strictly interpersonal and only another human being can be the object of loyalty. The
definition of loyalty in law and political science is
thefidelityofanindividualtoanation,eitherone'snationofbirth,orone'sdeclared home nation by
oath(naturalization).
1. Loyaltiesdifferinbasisaccordingtotheirfoundations. Theymaybeconstructed
uponthebasisofunalterablefactsthatconstituteapersonalconnectionbetweenthe
subject tandtheobjectoftheloyalty,suchasbiologicaltiesorplaceofbirth(anotion of
natural allegiance propounded by Socrates in his political theory). Alternatively,

they may be constructed from personal choice and evaluation of criteria with a full
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degree of freedom. The degree of control that one has is not necessarily simple;
Nathanson points out that whilst one has no choice as to one's parents or relatives,
one can choose to desertthem.

2. Loyaltiesdifferinstrength:Theycanrangefromsupremeloyalties,thatoverride all
other considerations, to merely presumptive loyalties, that affect one's
presumptions, providing but one motivation for action that is weighed against other
motivations. Nathanson observes that strength of loyalty is often interrelated with
basis."Bloodisthickerthanwater",statesanaphorism,explainingthatloyaltiesthat have
biological ties as their bases are generallystronger.

3. Loyaltiesdifferinscope.Theyrangefromloyaltieswithlimitedscope,thatrequire  few
actions of the subject, to loyalties with broad or even unlimited scopes, which
require many actions, or indeed to do whatever may be necessary in support of the
loyalty. Loyalty to one's job, for example, may require no more action than simple
punctuality and performance of the tasks that the job requires. Loyalty to a family
member can, in contrast, have a very broad effect upon one's actions, requiring
considerable personal sacrifice. Extreme patriotic loyalty may impose an unlimited
scope of duties. Scope encompasses an element of constraint. Where two or more
loyalties conflict, their scopes determine what weight to give to the alternative
courses of action required by eachloyalty.

Finally,loyaltiesdifferintheattitudethatthesubjectsoftheloyaltieshave towards other
people. (Note that this dimension of loyalty concerns the subjects of the loyalty,
whereas legitimacy, above, concerns the loyalties themselves.) People may have one
of a range of possible attitudes towards others who do not share their loyalties, with
hate and disdain at one end, indifference in the middle, and concern and positive
feeling at theother.

Explain the types of loyalty? (4)

Loyalty is the faithful adherence to an organization and the employer. Loyalty to an

employer can be either of the two types :

« Agency-loyalty: Agency-loyaltyisactingtofulfilone’scontractualdutiesto  an

employer. This is entirely a matter of actions, such as doing one’s job and not

stealing from one’s employer, irrespective of the motive behindit.
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o Attitude-loyalty:Attitude-loyalty has a lot to do with attitudes, emotions and a

sense of personal identity as it does with actions. It can be understood that
people who work grudgingly and spitefully are not loyal; in spite of the fact
they may adequately perform all their work responsibilities and hence
manifestagency loyalty.

Define Collegiality. (3)

COLLEGIALITY

Collegiality is the term that describes a work environment where responsibility and
authority are shared among the colleagues. When Engineering codes of ethics
mentioncollegiality,theygenerallyciteactsthatconstitutedareloyalty. Thedisloyalty of
professionals towards an organization, reflects the attitude they have towards the work

environment for the salaries they are paid and the trust the company has for them.

Collegiality is the relationship between colleagues. Colleague is taken to mean a
fellow member of the same profession, a group of colleagues united in a common
purpose, and used in proper names, such as Electoral College, College of Cardinals,
and College of Pontiffs.Colleagues are those explicitly united in a common purpose
and respecting each other's abilities to work toward that purpose. A colleague is an
associate in a profession or in a civil or ecclesiastical office. Collegiality can connote
respect for another's commitment to the common purpose and ability to work toward
it. In a narrower sense, members of the faculty of a university or college are each

other's colleagues.

Sociologists of organizations use the word collegiality in a technical sense, to create a
contrast with the concept of bureaucracy. Classical authors such as Max Weber
considercollegialityasanorganizationaldeviceusedbyautocratstopreventexperts and

professionals from challenging monocratic and sometimes arbitrarypowers.

TheNationalSocietyofProfessionalEngineers(NSPE)Code,forexample,statesthat “Engineers
shall not attempt to injure, maliciously or falsely, directly or indirectly,

theprofessionalreputation,prospects,practiceoremploymentofotherengineers.
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Engineers who believe others are guilty of unethical or illegal practice shall present
such information to the proper authority for action”.

Examine the major elements of collegiality. (7)
The main factors that help in maintain harmony among members at a workplace is:

e ELEMENTS OF COLLEGIALITY

> Respect: In general terms it means valuing another person for the skill he has .For
example doctors hold a very high esteem in the society In engineering it means the value

given by other professionals.

> Commitment: It means a promise of accomplishing a task.In case of employees it

denotes their enthusiasm to work for the company. The success and failure of the

organization depends upon the commitment of the employees for the organization.

> Connectedness: [t denotes cooperative undertaking created by sharing their skill. It is a

sense of belonging to a particular organisation. In engineering it means a sense of utility

among the engineers.
In detail, the colleagues are to be respected for their work and contribution towards the
organizational goals and should be valued for their professional expertise and their
dedication towards the social goods promoted by the profession. Commitment
observed in the sense of sharing a devotion to the moral ideals inherent in one’s
profession. Thecoordinationamongallthemembersataworkplaceortheawareness of
participating in cooperative projects based on shared commitments and mutual

support, also encourages the quality of thework.

MANAGING CONFLICT

Conflict in any work environment is inevitable for the simple reason that whenever
people have to work together they will not always be in perfect agreement on all
issues, goals, or perceptions. From this emerges a definition of conflict — a
“disagreement between two or more organisational members or groups arising
fromthefacttheymustshareresourcesofworkactivitiesand/orfromthefactthat

theyhavedifferentstatus,goals,valuesorperceptions.” Inshort,conflictrefersto any kind of

opposition or antagonistic intersection between two or moreparties.

Conlflict is inherently neither positive nor negative. If it is managed correctly, it can be
helpful (functional) in meeting the organisational goals. If it is mishandled or not
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managedcorrectly,itcanbedestructive(dysfunctional).Inordertomanageconflict, a

manager needs to understand why conflict arises or what are itssources?

CAUSES OF CONFLICT

Conflictcanoccurthroughouttheorganisation:betweenoneindividualandanother,
between groups, between groups and individuals and the organization. In general it
arisesduetoproblemsincommunication(e.g.,misunderstandingsduetosemantics,
unfamiliar language, or ambiguous or incomplete information), personal relationships
(e.g., incompatibility of personal goals or social values of employees with the role
behaviour required by their jobs, or organisational structure (e.g.,
powerstrugglesbetweendepartmentswithconflictingobjectivesorrewardsystems,
competition for scarce resources, or interdependence of two or more groups to achieve
certain commongoals).Conflict may also arise due to certain personality
characteristics, such as authoritarianism or dogmatism. Such conflict resolution is
difficult.

Explain the various steps in managing conflicts in a

organization?(7)

Methods for Managing Conflict

1. CollectiveBargaining: It is the process of direct negotiation on a collective or group basis

between the representativesofemployersandtheiremployeesforthesettlementofdisputes.The
mutual rights and obligations of both parties that are agreed by them through nego- tiation are

written down in the form of an agreement or contract, which is legally binding onthem.
Collective bargaining can also be defined as:
(a) Negotiations between the management and the union for agreeing on as written
agreement covering the terms and conditions of settlement of the disputed issues.
(b) A give-and-take process involving proposals and counterproposals.

(c) Introduction of an element of democracy in the field of IndustrialRelations.
Collective bargaining prevents unilateral actions related to employees, and it imposes

certain restrictions upon the employer.

2. Conciliation&Mediation: If collective bargaining fails, then this may be adopted.Conciliation

consists of a series of conferences, including informal sitting between representatives of the two
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parties, which are designed to create a friendly atmosphere, give and take attitude with a view to
ultimately smooth out the differences. When the conferences are held with an outsider as Chairman,
the process is known as ‘Mediation’. In this method, the presence of a third party acts as a
moderating influenceonthetwocontendingparties. Whattheythemselvescannotsettle,maybe solved

under the influence and with the suggestions of anoutsider.

3. Arbitration. When above two methods fail, then this can be adopted. In this, a third
person is chosen as the Arbitrator by agreement between the employers and employees. He

gives a hearing to both parties and then offers his own solution of the dispute.

In case of ‘Voluntary Arbitration’, the obligation to abide by his decision is moral one.
Under ‘Compulsory Arbitration’, the parties have to abide by it under compulsion of
law.In India, a legal provision for Conciliation and Arbitration has been made in the

Industrial Disputes Act, 1947.

Unfortunately, it has been experienced that both the procedures are not popular either
with the workers or the management. However, these have been found useful in
removing industrial disputes. The Whitley Commission has recommended the
establishment of such councils for the industries in India.In pursuance of this,
Government of India established Indian Labour Conference,
StandingLabourCommitteeandIndustrial Committeesforplantations,coal,mining and
cotton textile industries. In the same manner, joint committees for factories are

beingestablished.
CONFLICT MANAGEMENT PROCESS

When a conflict, arises whether intra-individual, inter- individual; intra-group or inter-
group in an organisation, it must be resolved as early as possible. In an organisation,
there must be someone to intervene before the situation goes worse and generally a
superior helps to improve the situation.In order to resolve the conflict effectively the

seniors or superior should handle the situation carefully and take the following steps:

1. Preliminary step — knowing theconflict;
2. Diagnosing theissue;
3. Applying any of the conflict handlingmodes.
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1. Preliminary Step

The first stage in resolving the conflict is to know the full details of the conflict. As
soon as the conflict comes to the knowledge of the senior or superior, he should
handle the conflict skillfully.The first thing to note in the stage of conflict because, if
it is in its initial stage, it requires less efforts and much efforts will be needed at
advanced stage of conflict. Even the strategies used may also differ from stage to stage
though there is hardly a relationship between the stage of conflict and
strategiesused.Before analyzing the issues involved in the conflict, it should also be
considered that the person who 1s being entrusted the responsibility to intervene and

resolve the conflict, should be objective enough in handling theproblem.

Though, it is very difficult to keep emotions and sentiments out of the job and attain absolute
depersonalization, yet one can be objective if he keeps an open mind. For this purpose, one
should listen to views of individuals who are in  conflict though
theymaynotbefullyinagreementwithhimprovidedtheindividualconcerneddoes not carry rigid

perception. The seniors or superior must try to keep the individual’s mindopen.

2. Diagnosing thelssue:

In diagnosing the issues, the issues involved in the conflict should be analyzed and it should be
understood what this conflict is about. How far it has already involved. Thus, the nature of
conflict should be found out. Generally, conflict may arise due to facts, goals, methods,
andvalues.Inotherwords,factsatthedisposaloftwopartiesmaydifferortheirgoalsmaydiffer
ortheirmethodstobeusedfordoingaparticulartaskmaydifferortheirviewsabout what is good, bad,
wrong or right may differ. So, the person entrusted to handle the conflict must find out what
the conflict isabout.
The next thing in diagnosing the issue is to know why these differences between the
twopartieshavearised. Thefactorsresponsibleforpromotingthedifferencemaybe
informational,perceptual,rolefactorscanthelike. Attimes,theinformationreceived by two parties
may be different and therefore they may draw different conclusions. People may also have
differentbackgrounds.
Their beliefs, attitudes, values, and cultural norms may differ and therefore their perception may
differ. An individual may have different roles in different groups of which he is a member and
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these roles may clash or the role of one individual may differ from the other individual. For
Example — A senior or superior may have an urgency of getting a particular work done but the

sub-ordinates does not think so. It may lead two persons to clash.

Once the problem is identified and what has caused the problem becomes known, the stage at
which it has already reached can be properly understood. The next important step is to develop a

strategy to deal with the situation.
3. Conflict HandlingModes

There are a number of strategies which we may adopt to resolve the conflict and the important
of them are as follows:

(a) To avoid appearance ofconflict;
(b) Not permitting conflict tosurface;
(c) Mediation;

(d)Letting the parties in conflict to settle their scores; and
(e) To solve the problemsmutually.

(a) To Avoid Appearance ofConflict: This approach suggests that such conditions and

atmosphere should be created in the organisation so that there may not be any conflict
in the organisation. It any
conflictarisesitshouldberemovedandredressedasearlyaspossible. Thissituation  is
possible when the organisation is staffed with like-minded people and possibly keeps a
watch over their inter-personalrelations.They should always be submissive to their
superior and should never be aggressive or in conflict with him. If there is a difference
of opinion between the two, it should be removed or it should be ignored.

This kind of conformity and agreement may be necessary where blind faith in the
leader of the group is required. It is very common in political and religious
organisations which demand total commitment of members towardsthe goals arid
ideals of the organisation. But in this approach, the creativity of the
membersislostandtheyarenotabletoputforwardtheirideasforthesakeofsimple

conformity.

(b) Not _Permitting Conflict toSurface:This strategy suggests that loyalty and
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cooperation to the group is supreme and disagreement need not be tolerated and may
be treated equivalent to disloyalty to group. People who are loyal and co-operative
should be rewarded and those, who are not should be removed or should be
punished.As soon as the conflict is known to the superior, the parties in conflict should
be warned of the serious consequences and should be ordered to sink their differences
or matters be referred to ‘upstairs’ or the superior should insist on his own way.

This kind of approach of repression and forcing may work where talent difference is
not so important as the pressure of the time but such suppressed differences may erupt
at any time appropriate for the organisation and may hit safe targets. This approach
does not create a satisfying situation and if the matter is allowed to brew for long, the
party concerned whose views are suppressed always looks for an opportunity

embarrassing the position of authority holder.

o Mediation: Under this approach an attempt should be made by the authority holder to
sweep outthedifferenceandtosmoothertheaffairstomakeitlookasiftheproblemnever
existed. He may exercise persuasion, highlighting the merits and demerits of their cases.
He may conciliate, mediate, bringing home to them the commonness in their view points
and if necessary even go for arbitration.
Itisquitepossiblethattheboththepartiesmayleavethecasetothesuperiortogive his judgement,
in case of failure of finding any solution of the case, then both will accepthisdecision.
Itmayalsobejustpossiblethatacompromisetakesplaceorthey may arrive at a mutually
acceptableagreement. Under this approach both parties make a shift in their stand on give
and take basis. It may be with or without the intervention of the superior. This strategy is

most commonly used.

(¢) Letting the Parties in Conflict to Settle theirScores:

Sometimes,wefindthatthepartiesadoptarigidattitudeintheorganisationandare not
abletoreasonorappeal. Theyareallowedtofightouttheissues. Theyare given an opportunity to
test their strength and capacities and to bear the consequences whatsoever. In such cases it
can be possible that the party may have
therealizationofeachother’sstrengthandleavetheirpriorities, accepttheideasand interpretation of
others and resort to bargaining. The parties, before this approach should assess the cost of
such conflicts — economical andsocial.

This approach has far reaching consequences. In case the opposition feels defeated there will
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develop personal distance that will never be reduced. The losing party will always try to find out
ways how to take revenge. Besides such potentially disruptive consequences of this approach, it
almost necessarily places strains on the status on power system in the organization. It
acknowledges and legitimizes theheterogeneity of goals. This approach is not willingly or

frequentlyadopted.

(d) Mutual Problem Solving: When two parties are conscious about the existence of a problem

and try to resolve their difference themselves, it is called mutual problem solving or
collaborating. As bothpartiesareinterestedinfindingasolution,thereferenceshouldalwaysbemade
of the shared goals, generally the sub-ordinate goals. The perceptions of people are notrigid.
This approach is better when time pressure is not serious though it is a very time consuming
process to come across a common acceptable solution. If in the meanwhile a party loses
patience, all efforts are likely to go waste. Therefore, a solution should be resolved before a
party loses patience.
Whatever may be the approach for handling conflict, it is necessary to be sure that
communication channels are neither blocked — non broken down. Free flow of
information must be maintained otherwise lack of information or blocked
communication channels causes disruptive behaviors. As a result, the gap between the
two parties widens and then it will be irreparable. It may also be suggested that
whatever may be the nature, stage or class of conflict; it should always be regarded as
individual  (and not group conflict) and analytic  conflict.Inshort,
animpressionshouldnotbecreatedthattheconflicthasengulfedthewhole organization. The
approach should be problem solving and persistent persuasion of theparties.
Explain the significance of different types of Authority in an
organization?(8)

RESPECT FOR AUTHORITY

It is pertinent to understand that those who are paid by the employers are supposed to
show respect and regards to the concerned authority. In order to meet the
organizational goals, the professionals should possess respect for authority. The levels
of authority maintained by the organization provide a means for identifying areas of
personal responsibility and accountability.

Following are the major types of authority:
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1. Executive Authority/Institutional Authority: The corporate or institutional right given

to a person to exercise power based on the resources of an organization.

2. Expert Authority: This is the possession of special knowledge, skill or competence to

perform a particular task or to give sound advice.

3. AcceptingAuthority: Whena person accepts someone as his or her superior then it is

known as accepting authority.
Differentiate institutional authority & Expert Authority.(4)
1. INSTITUTIONAL AUTHORITY

The basic right given to a person to exercise his discretionary power based on the resources
of the institution is known as institutional authority. This would serve to provide personal
responsibility andaccountability in order to meet the institutional duties of individuals.

Allocation of funds, resources of funds, policy decisions and supervision of projects are
some of the managerial tasks that arc included under the institutional duties. Both
institutional authority (rights) and duties which represent the two sides of the same coin,

play a major role in the successful supervision and completion of the projects.

On the other hand, the Expert Authority is

(a) the possession of special knowledge, skills and competence to perform a job thoroughly
(expertise),
(b) the advice on jobs, and (c) is a staff function. It is also known as ‘authority of
leadership’.
These experts direct others in effective manner, e.g., advisers, experts, and consultants are
engaged in an organization for a specific term.

INSTITUTIONAL VERSUS EXPERT AUTHORITY
It is relevant to point out that a competent person with high standard of technical
qualification would definitely serve for the upliftmentof the institution. In some
cases, incompetence of the concerned professionals seem to block the progress of
an institution. Thus, institutional authority is not equivalent to expert authority.
The term expert authority refers to the presence of special knowledge or
competent skill to execute a particular job or task. For example, medical doctors
are thought to be special authorities on health and civil engineers  are
considered to be authorities on the architectural pattern or transportation.

Define accepting authority.(3)
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3. ACCEPTING AUTHORITY

* Employee's recognition of the employer's authority need to be focused and

understood in a right sense. It is a usual phenomenon that employees mostly

accept and recognize their employer's authority thereby obeying their orders under

the coverage of institutional authority. But in some cases, employees reject the

employer's directives on certain moral grounds.

According to the goals of the company, the hierarchical authority is distributed. A

service oriented or engineer-oriented company concentrates on the quality of the

products which are decided by the engineers as they are the subject matter experts.

Whereas  accompany  whenitiscustomer-orientedcompany,focusesprimarilyonthe

satisfaction of the customers. Hence the goal of the company decides the power

between a General Manager and a Technical Manager or anEngineer.

Employee’s recognition of the employer's authority need to be focussed and understood in a
right sense. It is a usual phenomenon that employees mostly accept and recognise their employer's
authority thereby obeying their orders under the coverage of institutional authority. But in some
cases, employees reject the employer's directives on certain moral grounds,

Herbert Simon in his classic text on Administrative Behaviour points out that a
subordinate accepts his employer's authority without assessing the merits of his decision to follow
his superior's directives. Generally, authority relationships are based on situations inwhich
suggestions are duly accepted without any assessment or review. Simon further focuses his view
stating that subordinates possess the tendency to act in accordance with the wishes of their
superiors. According to Simon, all employees strictly confine themselves to the zone of
acceptance to accept their employer's authority.

Define Collective Bargaining. (3)

COLLECTIVE BARGAINING

Collective bargaining is a process of negotiation between employers and a group of
employees aimed at searching agreements to regulate working conditions. The
interests of the employees are commonly presented by representative of trade union to
which the employees belong. It is the responsibility of an organization to look into the
welfare of the section of people working in it. Their issues need to be discussed. When
we discuss issues,

therecanbeissueswhichneedtobediscussedamongtheemployeesthemselvesand
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resolutions can be found for the same. However, there can be issues which might
require the intervention of the management. In order to deal with such complex
situations, an Employee Union is formed wherein, each employee becomes a member
and a leader is elected to represent the group wheneverneeded.

The crucial questions that could be posed here are:

1. How far engineers could dedicate themselves to the highest ethical standards of
professional conduct?
2. How far engineers could act as members and supporters of union activities?
These questions could be positively answered in terms of a complete knowledge on the basic

pattern of union and its activities.

At the time of conflicts or arguments, there will arise the need for negotiation between the
parties. Conflicting situations which call for negotiation might occur on areas related to pay
scales, working hours, training, health and safety, overtime, grievance mechanisms, rights in
work places or company affairs, etc. The process of voluntary negotiations between the
employers and a group of employees to resolve the conflicts is called Collective Bargaining.
The parties often refer to the result of the negotiation as a Collective Bargaining Agreement

(CBA) or as a Collective Employment Agreement (CEA).

The underlying idea of collective bargaining is that the employer and employee relations should
not be decided unilaterally or with the intervention of any third party. Both the parties must
reconcile their differences voluntarily through negotiations, yielding some concessions and
making sacrifices in the process. Both
shouldbargainfromapositionofstrength. Thereshouldbenoattempttoexploitthe =~ weaknesses  or
vulnerability of oneparty.With such awareness, the necessity of formation of Unions was
observed in all the organizations and the idea was strengthened to form larger labor unions.
Both parties have, more or less, realized the importance of peaceful co-existence for mutual

benefit and continued progress.

Types of Collective Bargaining
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Explain the types of collective bargaining?(8)

There are four main types of collective bargaining

o DistributiveBargaining: Inthis,oneparty’sgainisanotherparty’sloss.
Example - Wages

o Integrativebargaining: Inthis,boththepartiesmaygainornoneofthe
parties may face a loss. Example — Better training programs

« AttitudinalStructuring: = Whenthereisbacklogofbitternessbetweenboth  the
parties then attitudinal structuring is required to make smooth industrial
relations.

o Intra-organizationalBargaining: Therecanbe conflicting groupsinboth
management and unions also. So, there is need to achieve consensus in these

groups.

1. Distributive Bargaining: It involves haggling over the distribution of surplus. Under

it, the economic issues like wages, salaries and bonus are discussed. In distributive bargaining,
one party’s gain is another party’s loss. This is most commonly explained in terms of a pie.
Disputants can work together to make the pie bigger, so there is enough for both of them to have
as much as they want, or they can focus on cutting the pie up, trying to get as much as they can
for themselves. In general, distributive bargaining tends to be more competitive. This type of

bargaining is also known as conjunctive bargaining.

2. Integrative Bargaining: This involves negotiation of an issue on which both the parties

may gain, or at least neither party loses. For example, representatives of employer and employee
sides may bargain over the better training programme or a better job evaluation method. Here,
both the parties are trying to make more of something. In general, it tends to be more
cooperative than distributive bargaining.

This type of bargaining i1s also known as cooperative bargaining. The integrative
strategiesrequirethatbothmanagementandtheuniondropcombativeattitudesand adopt a genuine
interest in the joint exploration of solutions to common problems. To work effectively,
integrative bargaining must become a way of life for the two parties that include continual
efforts to improve relationships through regular discussions of problems at all levels and

willingness to attempt to settle these problems with third partyinterventions.Solutions to the
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most difficult problems can be approached by establishing special committees, whose members

are drawn from both management and labour to study the issues and determine the facts.

3. AttitudinalRestructuring: This involves shaping and reshaping some attitudes like

trust or distrust, friendliness or hostility between labour and management. When there is a
backlog of bitterness between both the parties, attitudinal restructuring is required to maintain
smooth and harmonious industrial relations. It develops a bargaining environment and creates

trust and cooperation among the parties.

4.Intra-OrganizationalBargaining:It generally aims at resolving internal conflicts. This

is a type of manoeuvring to achieve consensus with the workers and management. Even within
the union, there may be differences between groups. For example, skilled workers may feel that
they are neglected or women workers may feel that their interests are not looked after properly.
Within the management also,

theremaybedifferences. Tradeunionsmanoeuvretoachieveconsensusamong the conflictinggroups.

Describe the objectives of collective bargaining.(s)

Objectives of Collective Bargaining

i. To increase mutual confidence between the employer andemployees;

ii. To regulate terms and conditions of employment without intervention of a third

party;

iii. To create cordial environment in theestablishment;

iv. To protect the interest of the employees; through collective action and by
preventing unilateral action on the part of theemployer;

v. To raise the socio-economic attributes of theemployees.

Explain the process of collective bargaining? (7)

PROCESS OF COLLECTIVE BARGAINING:

Collective bargaining is a process by which employers and employees confer in good faith and
come to an understanding about the terms and conditions of work and other related aspects. The

objective of bargaining is to settle matters on discussion tables with mutual consent and
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cooperation.Management is usually represented by senior executives of the company and the
workers are represented by the trade union leaders and officials. Among the different methods
available for the settlement of industrial disputes and coming toa long-term understanding with

labour, collective bargaining is the most important one.

The process of collective bargaining involves six major steps:

1. Preparing forNegotiations: Preparing for negotiations involves preparation before

negotiation with the other parties to reach to an agreement Both the parties involved in
collective bargaining should prepare before going for negotiation so that there can be proper
negotiation at the time of discussion. The preparation would include the issue, parties involved,
causes, costs and impacts. This would bring confidence in the participating parties and would

result in effective negotiation. This is the first step of the process.

2, Identifying BargaininglIssues: Before going for negotiation, the issue and possible

related areas for discussion are
tobeidentified. Theknowledgeregardingtheseissuesmustbecollected. Alldetailed

information should be wife the negotiator. During discussion, the confusions canbe
avoided. The negotiator on the basis of through knowledge of the issue for discussion
would proper and effective discussion and the problem solution would become very

easy.

3. Negotiations

Procedure:Thenegotiationproceduremeanshowthenegotiationwouldtakeplace. Negotiat
ion procedure is the method of negotiation. It would show that the activities are to be
performed, who would perform and sequence and timing of the activities. This would

clear the position in mind of negotiator and would bring confidence in his mind.

4.Reaching theAgreement: The negotiation process begins when the concerned parties

meet and submit their
demandonthetabletotheotherparties.Itstartswithsubmissionofthedemandsof the trade
union to the management. The negotiation starts with the submission and bargaining
takes place. Through discussion they reach to an agreement. Negotiation completes

with a mutually acceptableagreement.

5. Ratifying theAgreement: During discussion whatever they have discussed and reach

to an agreement that is to be ratified by both the parties. Once the agreement is
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ratified, the issue of difference or conflict is over and negotiation comes to an aid.

Without acceptance of the agreement the negotiation cannot be completed.

6. Administration of theAgreement:Once the agreement is accepted and signed, the

agreement will be administered as per the terms and conditions of the agreement. In
future, the work would be performed according to the ratified agreement. If doubt is
there then the agreement in written would be referred.

If the process completes the above mentioned steps it can be said the collective
bargainingprocesshasbeencompleted. Ifnotorsomestepsnotfollowed,thenitcan be said
the bargaining process was not effective or a failure. So these steps are important in
thisprocess.

Describe the merits & demerits of collective bargaining? (7)

ADVANTAGES OF COLLECTIVE BARGAINING:

The main advantages of collective bargaining are as follows:

1. EffectiveinProtectingandPromotingInterestsofWorkers: Collective bargaining has

contributed much towards protecting and promoting the
interestsofworkers,especiallyinregardtothetermsandconditionsofemployment.

Unionsinmanycountriesoftheworldhavesuccessfullycontractedagreementswith

employers, for higher wages, improved fringe benefits and cash allowances,
jobsecurity, better physical working conditions, social security benefits and so on. In
many cases, the benefits accruing to the workers through collective bargaining have
been much better than those available or expected under legislation or industrial

awards.

2, Control of Management’sAutocracy:Collective bargaining has increasingly usurped

the prerogatives traditionally enjoyed by the employers of unilaterally laying down the
terms and conditions of employment of their employees. Apart from wages, hours of
work and working
conditions,manymoresubjectshavecomewithintheambitofcollectiveagreements. Thus,
collective bargaining has tended to impose a substantial check on employers’

autocracy in taking decision over matters of concern of theiremployees.

3.Promotion of Durable IndustrialPeace: Where the terms and conditions of

employment of employees are determined by mutual agreement and understanding
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between the employer and the union representing the employees, the scope of further
differences over the subjects of agreement is considerably minimised. Besides, the
parties are placed in a better position to understand and appreciate their respective
problems and difficulties, which results in the development of a co-operative
environment in the enterprise.

Solution of a contentious issue imposed from outside, such as an adjudication
authority, may not satisfy either or both the parties. Besides, most collective
agreements also provide for grievance procedure for redressing grievances arising out
of the interpretation or application of collective agreements. Thus, collective

bargaining is expected to ensure durable industrial peace in enterprises.

4.ConducivetotheEnhancementofManagerialEfficiency: Collective  bargaining

enables managers to understand the problems of the
employeesintherightperspective.Similarly,  theunionisalsoenabledtounderstand  the
genuine problems facing the management and the enterprise. Negotiations taking place
in frank and free atmosphere can reveal the areas of deficiencies in
managerialpracticesandtherebyenablemanagerstoadoptappropriatemeasuresto  rectify

them. Besides, the suggestions of the trade union may provide a useful feedback.

5. Establishment of Industrial Rules and Creation of Labour

Standards:Collective bargaining has also been helpful in the establishment of
industrial rules
andcreationofusefullabourstandards. Therulesandnormsembodiedinthelabour — contract
of one firm often lead to the establishment of similar rules and norms in other firms,
and the process goes on continuing.

In this way, a sort of uniformity in industrial rules and labour standards is
establishedonawidescale.lthasbeenexperiencedthatlabourstandardsuniformly embodied
in collective agreements of several firms on major issues of concern of a large bulk of
workers such as bonus, gratuity, provident fund and soon have provided the basis for

the adoption of legislation for ensuringtheir wider coverage.

DISADVANTAGES

Collective bargaining also results in certain disadvantages to the parties to negotiate:

i. Strikes: Thestrikecreatesadilemmaforthosewhohaveacceptedtheinstitutionofcollective
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bargaining because it is difficult to have collective bargaining without the right to
strike. At the same time strikes can inflict considerable damage on the public image.
Much attention has been given to the problem of how to maintain collective
bargaining while preventing the damage that might be inflicted upon by the strikes.No

effective solution has been foundyet.

ii. Based on Power andConflict: Collective bargaining is based on power and conflict

and does the most for the people who need it least. The stronger workers in the labor
market could protect the income of their skills while the weakest workers in the work
force have very limited ability to form unions and hence are unable to gain the

benefits of collective bargaining.

iii. Lacks Safeguards for PublicInterest: Collective bargaining does not contain

sufficient safeguards for the public interest, which might be ignored by collusion
between strong unions and employers to fix prices. In the U.S.A., where collective
bargaining is a feature of industrial relations, it is claimed that it has impeded the
economy’s growth, imparted an upward drift to the general price level and

periodically imperilled the nation’s health and safety

Define confidentiality?(3)
CONFIDENTIALITY

One of the most important duty of any engineering professional is to maintain the
confidentiality. Just like defense lawyers are supposed to keep client's information’sconfidential,
medical doctors to keep the information of their patients confidential, and teachers to keep the
personal performances of students more confidential, so also, the engineers should keep the
information of their companies and employees confidential.

To understand confidentiality, we need to understand what Intellectual Property is.

Define IPR.(6)

Intellectual Property
This term is often used in the world of business. Intellectual property refers to creations of

mind such as inventions; literary and artistic works, designs; and symbols, names and images
used in commerce.The ideas and formulations in one’s mind are put in action or may not be
done so, butthatideaistheresultofone’sintelligenceanditcannotbestolen.Suchproblems —are

mostly encountered by scientists, engineers, business people or the upcoming entrepreneurs,
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and  such. Intellectual  Property, 1e., IP is protected by the law;
patents,trademarksandcopyrightsenablepeopletoearnrecognitionfromwhat ~ they  invent

orcreate.

While being associated with an organization, an engineer is expected to follow a few moral
rules and avoid affecting the intellectual properties of anyone. These when adopted by an
organization, through some agreement, it becomes the responsibility of every employee to
maintain the confidentiality throughout that project.

CONFIDENTIALITY

Whenthewordconfidentialisaddedtoanyinformation, itmeansthatitshouldnot be shared with one

and all. It is mostly a trade secret. Maintaining confidentiality and avoiding harmful conflicts of
interest are especially important aspects of teamwork andtrustworthiness.Confidentiality is that
practice which helps to keep secret all information deemed desirable to keep secret. The
maintenance of secrecy refers to the unrevealing of any data concerning the company’s business
or technical processes that are not already in public knowledge. Every company has some
knowledge and can identify the
individualsandgroupsthatmighthaveaccesstoaparticularsetofinformation.The members of such

groups share the responsibility of maintainingconfidentiality.

TYPES OF INFORMATION

The confidential information can be understood as Privileged Information and
Proprietaryinformation.Privilegedinformationmeans*“availableonlyonthebasis of
special privilege” such as a privilege accorded an employee working on a special
assignment.Proprietaryinformationistheinformationthatacompanyownsoris the
proprietor of, and hence is a term carefully defined by property law. It is simply called
trade secret.The patents legally protect the products from being manufactured and sold
by other competitor unless a patent holder grants permission. Whereas the trade secret,
has no such legal protection. Hence a reverse engineering can be done by analyzing a
product to estimate its manufacturing so as to duplicate it or to develop something
more than that, without any kind of permissions.
The information mainly include business trade secrets. These are generally applicable to top

management only. Data like financial budgets, forecasts, employee list and the like.
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Explain the steps taken to protect confidential information.(6)

Several steps could be taken to protect the confidential information

>

Y V V

Y V V V

A\

Separate folders for the confidential information as per its nature should be created in
folder

All confidential information should be kept in a locked file.

All electronic information should be free from firewalls ,encryption and pass-words
Never keep confidential information file on table and should be cleared off before going
home.

Refrain from showing confidential information on the computer screen.

All confidential information should be marked as “Confidential”.

Never discuss confidential information in public

Never use emails to transmit confidential information as there is always a threat of
hacking.

Before disposing off the old computer wipe out the information or destroy the hard
drive.

CONFLICTS OFINTEREST

What do you mean by conflict of interest?(3)

It is situation where two different parties are in compatible. Or else is a situation where in a person
has two interests which are competing each other. A person may have different types of interests.

Such interests can be pursued according to the will, convenience and the laws prevailing. He might

have multiple interests related to the job he is doing; if he does some side business which means he

might be a competitor or he might work with a competitor, it might pose a problem for the
employer. Such an employee is usually fired from the organization. For example, a person who

wants to be loyal to his employer would like to work for long hours but his commitment towards

his wife and children makes him confused.

Thus, we can refine our definition of conflicts of interest by saying that they typically arise

when the following two conditions are met —

o The professional is in a relationship or role that requires exercising good
judgment on behalf of the interests of an employer orclient.
o Theprofessionalhassomeadditionalorsideinterestthatcouldthreatengood

judgement in serving the interests of the employer orclient.
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Differentiate conflicting interests & Conflict in interest. (6)

DILEMMA: There occurs a usual dilemma between conflicts of interest
and conflicting
interests.Togetaclearunderstandingbetweenboth,letusconsidertwoex
amples.

Example 1:Letusconsideragirlwhoneedstochoose fromamongherinterestsinordertofitin her
timetable. She wants to attend the exam in college, to attend the music class, to go out for a movie,
to deliver a seminar and also go visit her friend. As she is falling short of time, it is her interest to
choose what to do and what not. The term used to mentionthiscanbe “Conflictinginterests
“andthiscannotbemorallywrong.

Example 2: If another instance 1s considered where a man works for a company, being in
some crucial position where he has access to all the confidential information and if he works as an
unofficial adviser to his wife’s company, it would be morally wrong,
whereamoralconflictdefinitelyarises. Thiscanbetermedas “Conflictininterests” Hence, the two
concepts are different.

Explain the common types of COI? (7)
COMMON TYPES OF COI

% Self-Dealing: Here the employees may take decisions that will benefit the

competitor and for which he may get some monetary benefits.

¢ Gift Issuance: Here the manager accepts gift from the client for doing certain

things for the company which goes against the interests of the company.

¢ Bribe: Abribeis a substantial amount of money or goods offered beyond a
stated business contract with the aim of winning an advantage in gaining
orkeeping the contract and where the advantage is unfair or
otherwiseunethical.

¢ InsiderTrading:Providing confidential information to the client in order to

gain personal mileage

¢ Qutside employment: Part time jobs or a family that will affect productivity

of the main organization.
Attimes, ifthemoneyorgiftsofferedaresubstantialenoughtothreatenthefairness of
competitive situations, then such gifts turn out to be bribes. They cannot be

accepted as simple gratuities. Hence there is a thumb rule stating such condition
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as, “If the offer or acceptance of a particular gift could have
embarrassingconsequences for your company if made public, then do not accept
thegift”.

Explain the major steps to cope up with COI? (7)

How to cope with COI

Never ignore it and should disclose to your confidant.
Report to institutions ethics group immediately.

Never make important decisions when clouded with conflict

YV V V V

Try to avoid such conflicts or else be prepped for dire consequences.

Best practices to cope with COI

Some of the best practices that could be implemented while coping with COI
could be :

» Written policy should be there in all companies which could be reviewed by the
board or updated the governance committee.

» Create a culture of openness rather than creating a culture of inquisition.

» Training should be provided by the company to its employees on a regular basis
in order to COL.

» Reward staff for self-reporting.

» Appoint a staff to act as watch dog to notify any such COI with free access
given to board members.

Thus, as an employee it’s important to avoid COI. This is necessary waste time
as well as tensions. By coming out with policies and signing documents COI
coiled be prevented.

Define Occupational Crime.(3)
OCCUPATIONAL CRIME

This is a crime committed by someone while in employment. Also known as
workplace crimes, occupational crimes are defined as offenses that are committed by
someone during the course of  his or her employment.
Occupationalcrimesencompassawiderangeofcriminalacts,butthemostcommon  include
white collar offenses, such as embezzlement, money laundering, tax fraud, and the
misuse of company information orproperty.

Although all white collar crimes tend to come with harsh penalties, occupational
offenses are often accompanied by particularly severe consequences, including jail
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time,heftyfines,andthelossofaprofessionallicenseorpractice,soifyouhavebeen  accused
of committing an occupational crime, it is critical to contact an experienced white

collar crime lawyer who can help you present a strongdefense.

DEFINING OCCUPATIONAL CRIMES
Occupational crimes typically originate in an employee’s unlawful use of company

information, property, funds, or data and because they usually do not involve violence,
are usually charged as white collar crimes. For instance, an accountant at a
manufacturing business who purposely withheld information about company revenue
from the IRS can be found guilty of corporate tax fraud because he or she used access
to sensitive company information, namely revenue reports, to defraud the federal
government.

Examine the common forms of occupational crime? (7)

COMMON FORMS OF OCCUPATIONAL CRIME
The most common type of occupational crimes are actually white collar offenses, or

financial crimes that are committed by employees or business professionals. It’s
important to note that occupational crimes are not limited to those who work in the
private sector. The corruption of government officials, for example, also qualifies as
an occupational crime. Other common examples of occupational crime include:

« Embezzlement;
« Moneylaundering;
o Altering company records withoutauthorization;
o Committing taxfraud;
« Racketeering;
e  Misusing company data or property; and
o Committing stock and securitiesviolations.

These types of offenses are not always committed by a single individual, but often

involve multiple employees, managers, supervisors, officers, and business owners.

Regardlessothowmanypeoplewereinvolvedtheoffense, mostoccupationalcrimes fall

under a few different categories, including:

Crimesoftrust, orpropertycrimesthatinvolvedeliberatecontactwithatleast
onevictimoranattempttoconcealthefactthatacrimehasbeencommitted;
Offensesthatwerecommittedinthecourseofemployment,suchasaccepting bribes;
Crimes committed in furtherance of business operations, but not operations that
are central to business purposes, such as misrepresentation in advertising; and

Offenses in which crime is the central activity of the business, such as real
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estatefraud.
Occupational crimes are particularly common in certain professions. Over-billingby

healthcare professionals, for example, is a common charge amongst medical
professionals, while public officials and law enforcement officers are more at risk of
being accused of offenses like bribery andcorruption.

Explain the rights of an engineer?(14)

Describe the professional rights of an engineer. (7)

Describe the employee rights of an engineer. (7)

RIGHTS OF AN ENGINEER

Just like an engineer has responsibilities he has the right to live freely and pursue his
legitimate interest without fear or guilt. The basic rights of engineers include the right
to live freely and pursue their legitimate interests as any human being, along with the
right to be against racial or sexual discrimination, receiving one’s salary according to
the work, choosing of politicalactivities,etc., asotheremployees. Apart from getting
salary for the work done or choosing political affiliation an engineer has some special
rights like Professional Rights,Employee Rights, Intellectual Property Rights and

Rights Against Discrimination.

I. PROFESSIONAL RIGHTS: The rights that engineers have as professionals are called

Professional Rights. Theseprofessional rights include

o (a) The basic right of professionalconscience and moral autonomy
o (b)The right of conscientiousrefusal.

o (c)The right of professionalrecognition.

(a) Right of Professional Conscience: This is a basic right which explains that the

decisions taken while carrying on
theduty,wheretheyaretakeninmoralandethicalmanner,cannotbeopposed.The

rightofprofessionalconscienceisthemoralrighttoexerciseprofessionaljudgement

pursuing professional responsibilities. It requires autonomous moral judgement in trying

to uncover the most morally reasonable courses of action, and the correct courses of

action are not alwaysobvious.

There are two general ways to justify the basic right of professional conscience.
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o The exercise of moral reflection and conscience that justifies professional
duties is necessary, with respect to thatduty.
o Thegeneraldutiestorespectpersonsandrule-utilitarianismwouldaccentthe public

good of allowing engineers to pursue their professionalduties.

(b) Right of Conscientious Refusal: The right of conscientious refusal is the right to refuse to

engage in unethical behaviour. This can be done solely because it feels unethical to the doer. This
action might bring conflicts within the authority-based relationships.
The two main situations to be considered here are —
« When it is already stated that certain act 1s unethical in a widely shared
agreement among all theemployees.
o When there occurs disagreement among considerable number of people
whether the act isunethical.
Hence it is understood that engineers and other professionals have a moral right to refuse the
unethical acts such as bribery, forging documents, altering test results, lying, padding payrolls

or coercing employees into acting by threatening, etc.

(c)Right to Recognition: An engineer has a right to the recognition of one’s work and

accomplishments. An engineer also has right to speak about the work one does by maintaining
confidentiality and can receive external recognition. The right for internal recognition which

includes patents, promotions, raises etc. along with a fair remuneration, are also a part of it.

The fulfillment of right to recognition motivates the employee to be a trustful member of
the organization, which also benefits the employer. This makes the employee morally
bound which enhances the ethical nature to be abide by the professional ethics.

ILEMPLOYEE RIGHTS: An employee right can be any right, moral or legal, that

involves the status of being
anemployee.Theyinvolvesomeprofessionalrightsalso,suchastherighttobepaid according
to the salary mentioned in one’s contract. Privacy and equal opportunity can be
considered essential rightstoo. All employees have a right to basic amenities, hygiene
and safe work place. They have the right for paid holidays, leaves, maternity leaves
etc. Also employees have the right towards safety and health. Also these rights save

the employees from discrimination based on gender, race and religion. Some of the
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rights that are applicable to all employees include:

(a) Privacy: The right to privacy refers to the right of having a private life, off the job.
It is the right to control the access to and the use of information about oneself.The
examples of situations where the functions of employers conflict the rights of
employeeswillbewhenthejob-relatedqueriesoranyothertestsconductedinajob, includes
questions relating to personal life such as alcohol usage or sexual conduct. The
instances when a supervisor unlocks and checks the desk of his subordinate in his
absence or when the management questions about his likes, dislikes or posts on social
media regarding his personal opinions where it has nothing to do with the
company.Employers should view the relationship with their employees concerning
confidentialitythatcannotbreakthetrust. Thepersonalinformationinsuchcasesis given
based on the special professional relation andtrust.

(b)Equal Opportunity-Non-Discrimination:

Thedemeaningofapersonbasedontrivialfactorssuchasone’ssex,race,skincolor, age or
political or religious outlook can be understood as Discrimination. Such discrimination
should never be allowed at any workplace; this 1s where everyone
hastobetreatedequally. Thesethingsinternallyaffecttheperson’sself-identityand self-
respect which is pernicious within the work environment, where the work itself should
represent a person’sself-image.

(c) Equal Opportunity — Sexual Harassment:

Intoday’sworld,thereisanincreaseinthenumberofsexualharassmentcasesacross
theworld. Thisisquietanunfortunatescenario. Therewereanumberofcaseswhere the
charges were levied since last two decades, which kept on growing. A definition
ofSexualharassmentis, “Theunwantedimpositionofsexualrequirementsinthecontext of
a relationship of unequal power”. Sexual harassment is a display of power and
aggression through sexual means. It takes two forms, quid pro quo and hostile work
environment.
QuidProQuoincludescaseswheresupervisorsrequiresexualfavorsasacondition for some
employment benefit (a job, promotion or raise). It can take the form of a sexual threat (of
harm) or sexual offer (of a Dbenefit in return for a benefit). Hostile
workEnvironmentbycontrast,isanysexuallyorientedaspectoftheworkplacethat threatens

employee's rights to equal opportunity. It includes unwanted sexual proposals, lewd remarks,
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sexual leering, posting nude photos and inappropriate physicalcontact.

(d) Equal opportunity — Affirmative Action: Affirmative action refers to the preference

given to a person or a group who was denied equal importance in the past. For example, the
women and the minority communities were not given equal treatment and were ill-treated in
the past. So to compensate that, amendments were made in recent laws to provide them special
quota for reservations in education, employment and social sectors.These preferential
treatments are made in order to compensate the previous ill-
actions.Ideallysuchcompensationshouldbegiventothosespecificindividualswho
inthepastweredeniedjobs.Butthepracticalpossibilitiesofsuchactionsarelimited.
Sexismandracismstillpermeateinoursocietyandtocounterbalancetheirinsidious impact reverse
preferential treatment is warranted in order to ensure equal opportunity for minorities
andwomen.

(e)Employment agreement: An employee is entitled for a written document duly signed by

the employer before actually starting their work. This will help them to take a legal course so
as to help resolve the dispute.
(f) Leave:An employee is entitled for leaves during the course of their work.They are four

types : Casual leave, Paid leave, Sick leave and other types of leave.

(e)Maternity Benefit: A female employee is entitled to have a maternity leave or pregnancy
leave for 26 weeks which could be availed during 26 weeks or after.In addition,maternity leave
could be availed by the male as well.

(2)Gratuity: It is the retirement benefit paid to the employees after the retirement, resignation,
death of employees.

(i): Right to get insurance: Every employee has the right to get insured under the State

Insurance Act 1948.,in case of any kind of miscarriage occurring during the course of

employment.

IILIntellectual Property Rights: Intellectual property right is a type of property right which

allows the creators or owners of patents trademarks or copyrighted works to benefit from their
own work or investment. These rights enable the right person to benefit from the protection of
moral and material interests resulting from the authorship of scientific, literary or artistic
productions. These rights are outlined in the article 27 of the Universal declaration of Human
rights. It includes inventions, designs, symbols, names, images etc. It is protected by law and

enable a person to get recognition or financial benefit.
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PROTECTION OF IPR
Like the other rights, the intellectual rights also should be protected and supported.

The IPR (Intellectual property Rights) need to be protected in order to serve the
following reasons

o The creations and inventions are the paths which lead to the progress of human
development, either in technology orculture.

o These inventions should be protected legally in order to develop the
commitment and interest for morecreations.

o These intellectual properties must be protected and promoted which
indirectlypromotetheeconomicgrowththatcreatesnewjobsandindustries, and
enhances the quality and enjoyment oflife.

Describe the various methods used to protect IPR.(8)
The Intellectual property rights are protected by certain measures like patents,

trademarks, industrial designs, copyrights, etc.

())PATENTS: APatentisanexclusiverightgrantedforaninvention.Itprovidesthepatentown
ers with protection generally for a period of 20years. With the patent rights one can
access any material reward for their marketableinnovations. Once the patent protection
is granted, that invention cannot be commercially made, used, distributed or sold
without the patent owner’s consent. Courts provide the legal safety for these patent
rights. Conversely, if a third party challenges the invention and is successful, the court
can declare the patent invalid.

(i)TRADEMARKS:We often come across certain distinctive marks or signs that

identifies certain goods or services produced or provided by an individual or a
company. These trademarks ensure the belongingness of products to the authorized
owners. The owners can authorize other persons in return for some payment. The
protection offered through
thetrademarksislimitedforaperiod,butcanberenewedindefinitelyuponpayment of the
correspondingfee. These trademarks can be one or a combination of words, letters and
numerals. They may even consist of drawings or signs such as shapes, colors,
holograms, sizes or somenon-
visiblesignssuchassmell,tasteandsoundalso.Thecollectivetrademarks are owned by an

association whose members use them to indicate products with a certain level of

MODULE: 4 RESPONSIBILITIES & RIGHTS



quality and who agree to adhere to specific requirements set by the association.

(iii) COPYRIGHT: Certain literary works, artisticpaintings, sculpture;computer related

programs,maps, and technical drawings are protected by copyright for atleast 50 years.Also are the
protected the rights of actors,singers,broadcasting organizationsetc. It is a legal  term that
describes the rights of the creators. It gives complete benefit to owners which was initially just an

idea. He or she can sue a person who violates copyright laws.

(iv) INDUSTRIAL DESIGN: It is a professional service of creating and developing concepts and

specifications that will optimize the function which will be compatible for both the customer and
the user. In legal terms it is the ornamental aspect of the product. These could range from three
dimensional, two dimensional to lines circles. In this case the owner has every right to protect it

from being used by other parties.

(v) GEOGRAPHICAL INDICATIONS: These are the products which a sign is used to identify

the origin and possess the qualities of origin. The product should be exclusively of that particular
country of origin. For example: France and Italy have their famous brands of Champagne has a
trademark as well as it is GI tagged. It also helps the users to identify the quality as well. Such tags
are typically used for food, agricultural products, handicrafts, wine and the like.GI are protected by
various countries and its regions with a wide variety of approaches. It has been developed using

historical and economic backgrounds.

(vi)TRADESECRETS:Theseare rights to sell or license confidential matters.Such secrets will be

commercially viable and is limited to a small group.A confidential matter that gives competitive
edge and is unknown as trade secrets. It consists of two types technical information and
commercial information .It could be combination of elements as well. Some of the trade secrets
could be formulas, recipes, source code and the like. It gives a legal protection against the
unwanted competition .Trade secrets remain as long as one is able to keep it a secret, but as it

becomes public, trade secret protection ends.

WIPO: TheintellectualpropertyrightsareprotectedbyanInternationalorganizationcalled  as  the
World  Intellectual Property Organization (WIPO) which was  established in
1970.Thisorganizationwasestablishedtoensuretheprotectionofrightsofcreators and owners of
Intellectual property across the world. The inventors and authors are therefore recognized and

rewarded for theiringenuity.
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Describe the advantages of IPR? (7)

ADVANTAGES OF INTELLECTUAL PROPERTYRIGHTS
Intellectual property rights are advantageous in the following ways —

o Provides exclusive rights to the creators orinventors.

« Encourages individuals to distribute and share information and data instead of
keeping itconfidential.

« Provides legal defense and offers the creators the incentive of theirwork.

« Helps in social and financialdevelopment.

INTELLECTUAL PROPERTY RIGHTS IN INDIA
To protect the intellectual property rights in the Indian territory, India has defined the

formation of constitutional, administrative and jurisdictive outline whether they imply
the copyright, patent, trademark, industrial designs, or any other parts of the
intellectual property rights.Back in the year 1999, the government passed an important
legislation based on international practices to safeguard the intellectual property
rights. Let us have a glimpse of the same:

o ThePatents(Amendment)Act, 1999, facilitatestheestablishmentofthemail box
system for filing patents. It offers exclusive marketing rights for a time period
of fiveyears.

o TheTradeMarksBill, 1999, replacedtheTradeandMerchandiseMarksAct, 1958

o TheCopyright(Amendment)Act,1999,wassignedbythePresidentoflndia.

o The sui generis legislation was approved and named as the Geographical
Indications of Goods (Registration and Protection) Bill, 1999.
o The Industrial Designs Bill, 1999, replaced the Designs Act, 1911.

o The Patents (Second Amendment) Bill, 1999, for further amending the
Patents Act of 1970 in compliance with theTRIPS.

(IV) DISCRIMINATION: It is aprejudicial treatment of different categories of people

based on race, age and sex. Workplace discrimination happens when an employee or a
job candidate is treated unfavourably .It could be age, sex, disability, pregnancy, race,
skin etc. Under the title of VII of 1964 it is unlawful to discriminate while hiring and
firing. It could be based on sex, religion, national origin etc.

Discrimination versus Harassment: Harassment is a form of discrimination. It could be
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of various types. Un-welcoming behaviour of the co-worker, manager, client or anyone in

the workplace.

Different types of Workplace Discrimination: Workplace discrimination could be of

various types .Nepotism could be one factor where in there could be discrimination.

Work place discrimination could be of various types:

(a) Retaliation Discrimination: It’s a common discrimination found in work place. The

employees are afraid to report as they will be exposed to bullying by the top

management.

If the so called top management has a good influence on top management then they are

afraid to speak out.

(b)RacialDiscrimination: It is common in countries like USA where racial

discrimination is quite prevalent.The person though hired but will not be given the same
salary or promotions as his or her counterpart based on race. Even celebrities have
experienced the same. Priyanka Chopra was bullied by whites in USA calling her brown.
As far as work place is concerned he may not be invited into the meetings which are quiet

discriminating.

(c)Disability Discrimination: Though people give lots of sympathy but they are

reluctant to give jobs to them. Employers are not ready to make any adjustments related
to hearing or vision as they feel that they can’t do justice to the job. Ira Singhal IAS was
a topper in UPSC 2014 examination was denied of the post due to her 62 percent
disability owing to scoliosis which was spine related and affected both arms. Sometimes
employers also feel that appointing a disabled person will not fit into the image of the

company.

(d)Sexual Discrimination: Sexual discrimination is prevalent in workplace.Earlier

women were not allowed to vote. No they make fun oftransgender. Females are still
discriminated in workplace.Some of the workers even create a disparity in wages.In

Bollywood men are paid more as compared to women though acting skills are the same.

(e)Age Discrimination: Today majority of the seniors are unable to work because of

their age.Some employers feel that in spite of their experience and credentials they

MODULE: 4 RESPONSIBILITIES & RIGHTS



cannot work like young employees.They also feel that older employees in the industry
will make industry old fashioned.Age discrimination is made in a subtle way by the
employer as they complain lack of efficacy and productivity in the company. Airhostess
often are recruited based on their age. Airline companies do not prefer older air hostess as

they feel it will affect the image of their company.

As an engineer one should be aware of the responsibilities he has towards the

organisation.lIt also enumerates upon the rights of the engineer.

QUESTIONS

Part-A
(3 —Mark Questions)

[E—

. What is loyalty?
2. What is collegiality?Mention the elements of collegiality.

3. What is meant by commitment?
4. List various aspects of collegiality.
5. Mention the code of NSPE.

. What are the senses of loyalty?

6
7. Mention the two conditions that determine obligatory loyalty.
8. What is misguided loyalty?

9. Mention the close interaction between professionalism and loyalty.
10. Differentiate agency loyalty and attitude loyalty.

11What is expert authority?

12. What is the objective of institutional authority?

13. Define institutional authority with example?

14. What is collective bargaining?

15. What is confidentiality?

16. How do the ethical theories justify confidentiality?

17. What are related terms?

18. What is conflicts of interest?

19. Distinguish between bribes and kickbacks.
20. Mention two of the guidelines suggested by ABET with regard to bribes.
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21. What are insider information?
22. What do you mean by proprietary information?

23.What are trademarks?

24. State the difference between bribe and gift

25. Explain conflict of interest? How can cope up with CO? Give examples
26. What is meant by occupational crime?

27. List various provisions under ‘human rights’

28. List the features of employee rights

29. What is meant by intellectual property rights?

30. Differentiate between ‘Patent” and ‘Trade secret’
31. What is meant by ‘industrial design patent’?

32. What is meant by ‘copyright’?

33. What do you mean by trade mark?

34. List the provisions under professional rights

PART-B
ESSAY (14 Marks)

1. Briefly explain about the interaction between collegiality and loyalty.
2. Write a brief note on misguided loyalty.

3. What is respect for authority? Explain the types of authority

4. How are conflict of interest solved? Explain with examples?

5. Write a short account on the various aspects of collective bargaining. Give any two
merits and demerits of collective bargaining.

6. Explain the common types of COI?

7. Define Collective bargaining? Explain the major steps involved in collective bargaining

8. Write a short account on the various aspects of confidentiality.
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9 .Define Conflict of Interest. Explain the various steps in resolving Conflict of Interest?

10. Explain briefly about the management policies with regard to employee's rights.

11. Briefly explain about the various features of gifts andbribes.

12. Discuss briefly on the various features of occupationalcrime.

13. Explain the various aspects of professional rights.

14. Discuss in detail about employee rights?

15. Discuss the various aspects of IPR.

16. What is institutional authority? How do you correlate institutional authority, expert authority?
17. What is meant by respect to authority? How far it should be recognized by salaries
professionals as morally justified?

18. Define Occupational Crime. Explain the common forms of occupational crime.

19. Define Collective Bargaining. Explain the major types of collective bargaining?

20. Explain in detail the rights of an engineer?

21.Define IPR. Explain the six types of IPR?

22. Explain discrimination and its types.

23. Explain the different kinds of discrimination.
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UNIVERSITY QUESTIONS

MODULE: 4

RESPONSIBILITIES & RIGHTS

SHORT ANSWER (3 MARKS)

1. Identify conflicts of interest with an example

2. Recall confidentiality

3. What is the significance of intellectual property rights?
4. What is the difference between bribe & gift?

5. Differentiate between copyright & trademark.

6. What is meant by occupational crime?

7. Explain collegiality & loyalty.

8. Differentiate between Patents & Trademarks.

9. What is confidentiality and why is it needed?

ESSAY
10. Explain the different steps in managing conflicts in an organization. (7)

11. Describe the major steps involved in the process of collective
bargaining. (7)

12. Exemplify conflicts of interest and conflicts in interest. (6)

13. Tllustrate the various rights of an engineer as a professional. (8)
14. Discuss the methods to improve collegiality and loyalty. (7)
15. Explain collective bargaining. (7)

16. What are occupational crimes? Give examples. (8)
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17. How conflicts can be managed in a work place? (6)

18. Explain the methods for managing conflict? (7)

19. Explain the types of Collective Bargaining. (7)

20. Explain the steps taken for Conflict management? (14)
21. Explain the various justifications for confidentiality? (7)

22. Explain how you can improve collegiality in an organisation where you
are presently employed. (7)

23. Explain the significance of different types of Authority in an
organisation? (7)

24. Discuss about the various rights of an engineer.(7)

25. Execute collegiality with respect to commitment, respect and
connectedness.(8)

26. Identify conflicts of interest with an example. (6)

27. Explain in detail about professional rights & employee rights. (8)
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